Algorithm @

Transfer to/from Seated Positions: Bed to Chair, Chair to Chair, Chair to Exam Table

START HERE

Is patient
cooperative?

May require additional staff.

Evaluate/screen patient
and reschedule if needed.

If safe to perform task,
use one of these options.
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Allow independent transfer. May use personal
assistive devices.

Height-adjustable exam tables are recommended.

Consider fall protection for high fall risk.

Can patient
bear weight and
balance while
standing?

OPTIONS:

Ceiling lift or full body lifting device with a
seated sling.

If using a stretcher that converts into a chair,
perform lateral transfer to horizontal surface of
device, then convert device into a seated position
(chair). Use lateral transfer device (e.g. air
assisted lateral transfer device) OR repositioning
sling with a ceiling lift or full body lifting device to
perform lateral transfer.

®

©

*Partial weight bearing or
unreliable standing balance

OPTIONS:

Seated transfer aid or other personal device for
self- transfer.

Non-powered standing aid if able to stand
independently.

Powered standing assist device.

Always transfer toward stronger side.

Adjust surfaces to comfortable transfer height.
Height-adjustable exam tables are recommended.

Bariatric patients require additional caregivers.

Does patient
have upper extremity
strength, sitting balance,
and ability to grasp
with at least
one hand?

Bariatric patients require additional caregivers.




Algorithm e Lateral Transfer to/from Supine Positions: Bed, Stretcher, Trolley, Procedure Table

START HERE

Can patient
independently
transfer?

Is patient

Caregiver assistance not needed.
cooperative? ! @ ”

Coach or cue patient.

. " OPTIONS:
May require additional staff.
Evaluate/screen patient supine sling.

and reschedule if needed. - —

If safe to perform task,
use one of these options.

e Air assisted or other lateral transfer/friction
reducing device.

[
[
[
[
[
[
[
[
[
[
[
Ceiling lift or full body lifting device with seated or |
[
[
[
|
|
Bariatric patients require additional caregivers. |
|

|

|

[
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Algorlthm e Repositioning in Bed

START HERE

Coach, cue, or light touch.

s patient Can patient
. —_— S —— reposition — | May use bed features and/or
cooperative? independently? assistive devices such as bed

rope ladders or bed rails.

OPTIONS:

May require additional staff. Utilize available bed features including

[

[

[

[

[

[

[

[

[

[

[

Evaluate/screen patient Trendelenburg or rotation. Confirm whether bed '
[

[
[
|
|
|
|
|
|
[

and reschedule if needed. ——

If safe to perform task,
use one of these options.

accomplishes turns/pressure release or whether
sling is required to finish turning.

Ceiling lift or full body lifting device with
repositioning or supine sling.

Air assisted lateral transfer device.

EO® &

Friction reducing device.

Bariatric patients require additional caregivers and
expanded capacity devices.
Last Revision 12/2/14




Al go rithm G Reposition in Chair: Wheelchair, Dependency Chair or Other Chair

START HERE

Is patient
cooperative?

May require additional staff.

Evaluate/screen patient
and reschedule if needed.

If safe to perform task,
use one of these options.
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Coach, cue, or light touch.

May use chair repositioning features
or personal assistive devices.

patient
assist?

( OPTIONS:

@ Chair repositioning features.

One-way slide cushions.

Ceiling Lift or floor based full body lifting device
with seated sling.

Bariatric patients require additional caregivers.

OPTIONS:
@ Chair positioning features.

One way slide cushion.

@ Non-powered standing aid.
@ Powered standing assist device.

Use patient’s stronger side.
Bariatric patients require
additional caregivers.




Algorlthm e Transport in Bed/Stretcher/Wheelchair

START HERE

Is patient
cooperative?

May require additional staff.

Evaluate/screen patient
and reschedule if needed.

If safe to perform task,

use one of these options.
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Does patient
weigh over
300 pounds?

Recommend easy-to-drive transport device.

Consider motorized bed, motorized stretcher, motorized
transport chair, motorized wheelchair mover or
motorized bed mover or extra caregivers for obstacles
such as thresholds, carpet or slopes.

Heavy/difficult beds require additional caregivers.

OPTIONS:

Use motorized bed, motorized
stretcher, motorized transport
chair, motorized wheelchair
mover or motorized bed mover.

Transport with minimum 3
caregivers if no motorized
transport device is available.

Plan a pathway that allows for
safe transport with minimal
obstructions.

Heavy/difficult beds or heavier
patients require additional
caregivers.




Algorithm () Toileting

START HERE

Is patient
cooperative?

Evaluate/screen patient and
wait until calm if needed.

If safe to perform task,
use one of these options.
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May require additional staff. h

Coach and cue patient.
May use personal assistive devices.
Consider fall protection for high fall risk.

Use grab bars or frames as needed.

Can
patient bear
weight and
balance while
standing?

( OPTIONS:

Use ceiling lift or full body lifting device with
toileting or hygiene sling to transfer to
commode or toilet.

Urinal, bedpan, or continence pads.

OPTIONS:
Powered standing assist device.
Non-powered standing aid.

®
@ Ceiling lift or full body lifting device with
©
®

toileting or hygiene sling.
Powered toilet lifting aid/seat.

Powered shower chair.

Bariatric patients require additional caregivers. |

(

*Partial weight bearing or
unreliable standing balance

Does patient
have upper extremity
strength, sitting balance,
and ability to grasp
with at least
one hand?

Bariatric patients require additional caregivers.




Algorlthm e Showering and Bathing

Coach and cue patient. OPTIONS:

Powered standing assist device or
non-powered standing aid to transfer patient
to powered or non- powered shower chair.

May use personal assistive devices.

Consider fall protection for high fall risk.

START HERE

|

|

|

|

|

| e Ceiling lift or full body lifting device with
| shower sling or hygiene sling to transfer
| patient into shower/ bathing trolley or tub.
|

|

|

|

|

Bariatric patients require additional caregivers. |

Can

T

Is patient patient bear
i —> — weight and i
cooperaiive? ‘ balance while

ina?
standing’ *Partial weight bearing or

unreliable standing balance

Does patient
have upper extremity
strength, sitting balance,
and ability to grasp
with at least
one hand?

|

|

|

|

|

|

|

' OPTIONS: ™ |
|

(&) Bed bath (see Algorithms 3, 11, 12, 13). |
@ Ceiling lift or full body lifting device with shower |
|

|

|

|

|

|

|

|

[

May require additional staff.

Evaluate/screen patient
and reschedule if needed. —

If safe to perform task,
use one of these options.

sling or hygiene sling.

@ Lateral transfer (see Algorithm 2) to shower/
bathing trolley or powered shower chair.

Bariatric patients require additional caregivers
and may require special equipment to
reposition patient.
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Algorlthm 0 Floor/Fall Recovery

START HERE

Caregiver assistance
not needed.

Do NOT touch patient.

Do NOT allow patient to
lean on or grab caregiver
for support.

Is patient
cooperative?

patient

injured? If you place hands on

patient, use Options under
“No” arrow.

OPTIONS:
@ Coach and cue patient.

May use personal
assistive devices.

[ [
| |
[ [
[ [
’ [ [
[ [
[ [
[ [
| e Provide secure piece
. [ OPTIONS: ) of equipment, low
| . ) | stretcher with wheels
—> | @ If patients fall in | locked, or wheelchair
| 'Sr;;‘gcszsgg")e;ﬂﬁzﬁzhplace | with wheels locked for
patient to raise self
& : reducing devipe and slide : from the floor.
| out to accessible space. | - -
) | |
| |
[
[
[
|
|
|
|
|
|
[

May require additional staff. | Ceiling lift or full body lifting
device with seated or

Evaluate/screen patient and = supine sling to wheelchair,

wait until calm if needed. stretcher or bed.

If safe to perform task,

: @ Lift patient with air assisted
use one of these options.

lifting device, then use air
assisted lateral transfer
device to laterally move
to stretcher.

DO NOT MOVE PATIENT UNTIL
MEDICALLY CLEARED BY LICENSED
HEALTHCARE PROFESSIONAL!

Bring air assisted lifting device/air
assisted lateral transfer device or
patient lift and stretcher to scene.

Bariatric patients require
additional caregivers.
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Algorlthm g Transfer between Vehicle and Wheelchair, Powered Wheelchair, or Stretcher

' Coach and cue patient.
[
| May use personal assistive devices. |

| Ensure brakes are locked if using wheelchair.

Consider fall protection for high fall risk.

4

|
| |
|
: |
START HERE | :
' | (ves) |
O l l
|
|
|
|
|
|
|
|

[

[

| .

| OPTIONS:
' Powered standing assist

' device or non-powered

' standing aid.

Full body lifting device or
overhead lift designed for
vehicles if unable to use
stand assist devices due to
physical limitation or size
of patient.

Can

Does patient

Is patient pati'ent bear have upper extremity Bariatric patients require
cooperative? > weight anq > strength and ability to .
balance while -

grasp with one or
both hands?

standing? *Partial weight bearing or

unreliable standing balance

|
|
| 1
|
|
|
|
|
‘ l ‘ ‘
|
|
|
|
|
| |
~ | '
|
|
|
|

OPTIONS:

|

|

|

|

|

| . additional caregivers.
|

|

|

[ Slide board to move from
|

vehicle seat to wheelchair.

Powered standing assist
device or non-powered
standing aid.

@ Full body lifting device or
overhead lift designed for
vehicles if unable to use
slide board or stand assist
device due to physical
limitation or size of patient.

Yes,
with both
hands

v v

May require additional OPTIONS: )

staff, especially for Full body lifting device or overhead lift specifically designed for

combative patients. lifting patients from vehicles and seated or supine sling.

and reschedule if needed transfer device to transfer to stretcher. Ensure brakes are locked.

and feasible.

Bariatric patients require
additional caregivers.

Ensure brakes are locked.

use one of these options.

|

- |

|

|

® |

: |
Evaluate/screen patient — Air assisted lifting device to lift patient, then air assisted lateral |
|

|

|

Bariatric patients require additional caregivers. |

|

|
|
If safe to perform task, [
|
[
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Algorithm () Ambulation

START HERE
O

Is patient
cooperative?

|

Never ambulate a
combative patient.

Assess patient and
reschedule if needed.

Last Revision 12/2/14

How high
is medical/
cognitive fall

Can
patient

bear weight,
balance, and
raise and advance
both feet while
standing?

Do not ambulate.

Consult Physical Therapy/
Physician orders for mobility
recommendations.

*Partial weight bearing
and/or no to other questions

Fall protection options if needed:

Coach and cue patient. Use assistive device
as prescribed or determined by team.

@ Ceiling lift or full body lifting device with

loose ambulation sling.

Powered standing assist device with
ambulation capacity and loose sling.

@ Non-powered standing aid with
ambulation capability.

Does
patient have
upper extremity
strength and ability to
grasp with at

least one
hand?

Use ceiling lift or full body
lifting device with
ambulation sling.

Bariatric patients require
additional caregivers.

OPTIONS:

Ceiling lift or full body
lifting device with
ambulation sling.

Powered standing
assist device with
ambulation capacity.

Bariatric patients
require additional
caregivers.




Algorlthm m Patient Handling Task Requiring Lifting of Extremities

START HERE

Is patient
cooperative?

May require additional staff. )

Evaluate/screen patient
and reschedule if needed.

If safe to perform task,

use one of these options.
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patient
assist?

Use ceiling lift or full body lifting
device with 1 or 2 limb slings.

Pad sling for prolonged tasks.

Bariatric patients may require
additional caregivers.

@ ® &

Instruct patient how to assist.

Use ceiling lift or full body
lifting device with 1 or 2 limb
slings if:

Patient cannot maintain
position for entire procedure
without assistance.

Positioning requires staff to
lift/ push/pull over 35 Ibs. or
work in awkward positions.

Fatigue results.

Pad sling for prolonged tasks.

Bariatric patients may require
additional caregivers.




Algorlthm @ Bariatric Patient Handling Task Requiring Access to Abdominal Area

START HERE

Instruct patient how to assist.

If pannus positioning requires

) excessive time, requires staff to
Is patle_nt ) patient ) Y !ift/push/pull over 35 Ibs. or yvork
cooperative” assist? in awkward positions, or fatigue

results, use pannus sling.

Bariatric patients require
additional caregivers.

OPTIONS:
May require additional staff. @ 1 or 2 limb slings, one for each side
Evaluate/screen patient . S
and reschedule if needed. — @ Pannus sling. Best to use ceiling lift

or full body lifting device to hold
If safe to perform task, slings for prolonged periods of time.

use one of these options.

|
|
|
| Bariatric patients require additional
| caregivers.
| ‘
|
|
|
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Algorlthm @ Bariatric Patient Handling Task Requiring Access to Perineal Area

Instruct patient how to assist.

START HERE

If positioning requires excessive
time, requires staff to
lift/push/pull over 35 Ibs. or work
in awkward positions, or fatigue
results, use options below.

OPTIONS:

Ceiling lift or full body lifting
device with:

— @ : @ 2 limb slings (one for each

thigh, and one for each calf if
needed/possible).

Leg straps of seated sling.

Pannus sling.

Is patient
cooperative?

patient
assist?

Pad sling for
prolonged tasks.

Bariatric patients require
additional caregivers.

May require additional staff.

If positioning requires excessive time, requires staff )
to lift/push/pull over 35 Ibs. or work in awkward

|

|

|

|

|

|

|

|

|

|

|

. |
Evaluate/screen patient 1y positions, or fatigue results, use options below. |
|
|
|
|
|
|
|
|
|
|
|

and reschedule if needed.
OPTIONS:

If safe to perform task, use o . ) )
Ceiling lift or full body lifting device with

one of these options.

2 limb slings (one for each thigh, and
one for each calf if needed/possible).

Leg straps of seated sling.
@ Pannus sling.

Pad sling for prolonged tasks.

Bariatric patients require additional caregivers.
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Algorlthm 0 Bed to Chair, Chair to Toilet, Chair to Chair, or Car to Chair

If Safe Patient Handling Score is 4 or greater, go directly to bottom of algorithm.

Is the
patient
cooperative?

START

Combative patients can
tip a floor based lift or
assistive equipment!

When staff need to lift
over 35 Ibs = Consider
the patient fully
dependent on all
algorithms!

Last Revision 9/8/11

—> ‘ —» SCORE

Safe Patient Handling Score of 0

No Help Needed

Standby for safety as needed. Supervision only needed.
This is an ambulatory, alert and oriented patient.

Safe Patient Handling Score of 1
May need cues and coaching.

Safe Patient Handling Score of 2

Minimal Help

Use cues and coaching or light touch to stand and pivot or seated transfer aid such as
a slide board, or chair with removable arms until patient can transfer independently.
Mechanical stand assist aid if adequate upper arm strength present — if unreliable use
powered mechanical stand assist. Never use gait belts to pull a patient to a
vertical position.

Safe Patient Handling Score of 3

Moderate Help

Always transfer towards stronger side. Powered sit-to-stand if the patient has some
weight bearing ability and is able to maintain balance. Use toileting slings and mesh
slings for bathing used for bathing as needed. Always avoid manual lifting over 35 Ibs.

Safe Patient Handling Score of 4 or More

Dependent

The patient has Minimal or no mobility. This includes combative and confused
patients. Always use a seated or supine body sling and 2-3 healthcare workers. Use
caution using floor lifts for combative patients as they could grab solid fixtures or
swing and cause weight to shift and tip the lift.




Algorlthm 9 Lateral Transfer To and From: Bed to Stretcher/Trolley

If Safe Patient Handling Score is 4 or greater, go directly to bottom of algorithm.

| Safe Patient Handling Score of 0
Standby for safety.

| Safe Patient Handling Score of 1
—> Coach and cue. A patient weighing less than 140 Ibs should be able to slide self with minimal assist. Consider slide
boards or light touch for patients over 140 Ibs. Always avoid manual lifting over 35 Ibs.

) Safe Patient Handling Score of 2
/ > Coach and cue. For patients over 140 Ibs: may need friction reducing device/roller boards. If staff is required to lift
over 35 Ibs, use air assisted lateral transfer device.

= -

Safe Patient Handling Score of 3
140-200 lbs
> Use air-assisted lateral transfer device, ceiling lift, or friction reducing device and 1-2 caregivers.

What is
the Patient's
Transfer
Reposition
Score?

>200 Ibs
Use air-assisted lateral transfer device or a ceiling lift with supine sling and 2 caregivers.

| Safe Patient Handling Score of 4
Air-assisted lateral transfer device and 2-4 caregivers. You can also use a full body supine sling to lift and place the patient
L —> on the flat receiving surface. If the patient is >300 Ibs, use the VHA algorithms to determine safe moving/lifting techniques.
Always place the patient on a lateral transfer device to go to X-rays, tests, IV Conscious sedation, or surgery.

Safe Patient Handling Score of 4
/ —> If Combative —Consider a full body sling with ceiling lift and 2-4 caregivers.

Yes =4

Is
the patient
combative?

Safe Patient Handling Score of 4
\ Not combative
‘ > Use a Lateral Air Assist Lateral Transfer Device or supine body sling and 1-2 Caregivers. Always

place the patient on a lateral transfer device to go to X-rays, tests, IV Conscious sedation, or
surgery. You may also use a full body sling to place the patient on the flat receiving surface.

Last Revision 9/8/11




Algorlthm e Transfer To and From: Chair to Stretcher or Chair to Exam Table

When the patient has a Safe Patient Handling Score of 4 or more — always use maximum assistance. If the patient weighs over 300 Ibs, consider using the VHA SPHM Algorithms.

The weight of the patient and their ability to assist determines the number of staff needed to assist. Patients who are unable to assist and weigh over 200 Ibs require a minimum

of 2 staff assist.

START Is the
C) > patient
cooperative?

Safe Patient Handling Score of 4

Use a ceiling lift and 3-4 caregivers. If

L unavailable use a floor lift with caution,
and minimum of 3 caregivers.

Last Revision 9/8/11

Can
the patient
assist and bear
weight 100% of
the time?

'

Safe Patient Handling Score of 3
Use ceiling or floor lift as appropriate. If
able to tolerate standing, use powered
sit-to-stand.

—> —> SCORE

4
<

Safe Patient Handling Score of 0
Independent
Supervision only, standby for safety.

Safe Patient Handling Score of 1
Stand by for safety, coach, may need slight
assist, light touch for reassurance, use

. verbal cues.

Safe Patient Handling Score of 2

Use mechanical Sit-to-Stand if the patient has
upper body strength, able to tolerate bear weight
bearing with support and maintains balance.

Staff must lift less than 35 Ibs!




Algorlthm e Transfer To and From: Chair to Stretcher or Chair to Exam Table

When the patient has a Safe Patient Handling Score of 4 or more — always use maximum assistance. If the patient weighs over 300 Ibs, consider using the VHA SPHM Algorithms.
The weight of the patient and their ability to assist determines the number of staff needed to assist. Patients who are unable to assist and weigh over 200 Ibs require a minimum
of 2 staff assist.

Safe Patient Handling Score of 0
—> @ —»> SCORE Independent

Supervision only, standby for safety.

Can
the patient
assist and bear
weight 100% of
the time?

START

Is the
patient
cooperative?

Safe Patient Handling Score of 1

H Stand by for safety, coach, may need slight
assist, light touch for reassurance, use
verbal cues.

Safe Patient Handling Score of 2

Use mechanical Sit-to-Stand if the patient has
upper body strength, able to tolerate bear weight
= bearing with support and maintains balance.

Staff must lift less than 35 Ibs!

Safe Patient Handling Score of 3
Use ceiling or floor lift as

— appropriate. If able to tolerate
standing, use powered sit-to-stand.

Safe Patient Handling Score of 4

. Use a ceiling lift and 3-4 caregivers. If
> L unavailable use a floor lift with caution,

| | and minimum of 3 caregivers.
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Algorlthm G Reposition Up in Bed: Side to Side, Up in Bed

If the patient has a Safe Patient Handling Score of 4 or more — always use maximum assistance.

If the patient weighs over 300 Ibs use the VHA SPHM Algorithms.

START can
the patient ‘ ”
! > mentally and —> @ —>

physically
assist?

But Needs Helper

No = Dependant

!

[

[

I

[

[

) |

| Safe Patient Handling Score of 4 |
Fully Dependant |
[

[

I

[

[

[

Patients who are combative or have inconsistent behavior
or are paralyzed, use a supine sling and 4 caregivers.

Lifting over 35 Ibs is always considered dependent and
the patient is a full lift.

DO NOT PULL UP FROM
HEAD OF BED!
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SCORE

Safe Patient Handling Score of 0
No Help — Independent
Supervise and standby for safety.

Safe Patient Handling Score of 1

Minimal Help

Staff is not required to lift over 35 Ibs. Patient uses trapeze, pillow,
positioning sling with support wedge for assist.

Trendelenburg if not contraindicated, make sure mattress is firm.

Safe Patient Handling Score of 2

Moderate Help

< 140 Ibs - Patient needs to be repositioned with positioning sling,
friction reducing device, 1-2 staff assist.

Trendelenburg if not contraindicated, make sure mattress is firm.

Safe Patient Handling Score of 3

Moderate Heavy Assist

>140 Ibs - Patient needs to be repositioned with positioning sling, friction reducing
device and 2-3 staff assist or air lateral transfer device or reposition sling.

Trendelenburg if not contraindicated, make sure mattress is firm.

Safe Patient Handling Score of 4

Heavy Assist

> 200 Ibs - Need 2-3 caregiver assist and use the ceiling lift, air assisted lateral transfer, or
repositioning slings. Trendelenberg if not contraindicated, make sure mattress is firm. If the
patient weighs over 300 Ibs use VHA algorithms.

Fully Dependent Patients who are combative or have inconsistent behavior or are paralyzed
— Use a supine sling and 4 caregivers.

Lifting over 35 Ibs is always considered dependent, and the patient is a full lift.




Algorlthm e Reposition in Chair: Wheelchair and Dependency Chair

If the patient has a Safe Patient Handling Score of 4 or more — always use maximum assistance.
If the patient weighs over 300 Ibs use the VHA SPHM Algorithms.

Is the
patient

U
START physically and /
| > mentally able to —> @
assist with
repositioning in

the chair?

No =4
Dependant

|\

Can
the patient
bear weight?

Is the patient
willing to cooperate
with transfer or
repositioning task?
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SCORE

Safe Patient Handling Score of 0
No helper — independent: Stand by for safety.

Safe Patient Handling Score of 1

Needs helper — Coach and cues. If patient has upper body strength
and can pull themselves up, staff does not lift or push more than
35 Ibs. Considered light lifting.

Safe Patient Handling Score of 2

Recline the chair and use a seated repositioning device or use a
mechanical Sit-to-Stand assist. If patient has upper body strength
they can use arms to pull themselves up while staff gently push
knees back - Considered moderate lifting. Avoid lifting over 35 Ibs.
Recommend slip reduction chair seats.

Safe Patient Handling Score of 3

Use a floor-based lift or powered stand assist and 1-2 caregivers.
Considered moderate to heavy lifting. When lifting over 35 Ibs = the
patient is considered fully dependent.

Safe Patient Handling Score of 4

Use a ceiling lift if available or use a floor lift with caution and 2 or
more caregivers. All transfers for patients with a score of 4 are
considered heavy lifting. Be proactive and have a sling already
under the patient if they require frequent repositioning.




Algorlthm e Transfer a Patient Up from the Floor

If the patient has a Safe Patient Handling Score of 4 or more — always use maximum assistance.

If the patient weighs over 300 Ibs use the VHA SPHM Algorithms.

Prior to moving
patient: Is the patient
medically cleared by the care
provider? Take a deep breath —
avoid an automatic reflex to pick the
patient up manually, and talk to the
patient! A calm environment helps
you think and makes the patient
feel confident in your ability
to assist them up
from the floor.

START

Did the
provider
identify a
possible
injury?

Never use manual
labor to pick a @
patient up from |

the floor!

Is the
patient mentally
and physically
able to
assist?
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- -

| Safe Patient Handling Score of 0 or 1

SCORE

Do not move the patient until they are medically cleared by the care provider.

Ask the provider to assist or give guidance for transfer from the floor. Transfer/lifting task used depends on
injury type. You can use lifts or air-assisted lifting with many types of immobilization.

IF the patient has been medically cleared by the provider and does not require immobilization for an injury:
Standby and offer assistance based on level of independence and mobility. Do not lift more than 35 Ibs.

Safe Patient Handling Score of 2, 3, or 4

IF the patient has been medically cleared by the provider and does not require immobilization for an injury:
Standby and offer assistance based on level of independence and mobility. Do not lift more than 35 Ibs. If
patient has been injured: You can use lifts or air-assisted lifting with many types of immobilization.




