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projects for the entire period of FY16. During each specific ADR quarterly release, the business projects 

may or may not make requests to ADR for database enhancements and/or maintenance tasks in support of 

their business needs. Therefore, in any given ADR quarterly release, the ADR or the ADR clients' 

database enhancement and maintenance tasks to be delivered are not always equally matched, usually 

they are less than, the total number of all the business/functional requirements for the entire year. Each 

ADR quarterly release tasks generally meet a subset of the total business/functional requirements, but not 

necessarily all the business requirements in a single release because of the rapid development cycle—

quarterly and agile/iterative development methodology the ADR project adapts. From the entire 

perspective, the total business/functional requirements are usually met via iterative development in the 

ADR’s four quarterly enhancement releases and twelve monthly maintenance releases in a calendar year. 

In addition, some projects’ business requirements provided to ADR are high level and intended for multi-

year period of performance. The business requirements described in the ADR FY16 BRD are intended to 

be met via many ADR increments over multiple years. An Administrative Data Repository (ADR) RSD is 

intended to cover phased functionalities to fulfill some of the business needs in a quarter, and later 

increments can continue delivering new features on top of those delivered in the current quarter. 

These aforementioned scenarios made ADR unique as a service-like/infrastructural project providing the 

common repository/database support to many upstream application projects and hence do cause 

questioning often by various release management reviewers, and thus cause multiple delays to normal 

ADR project progress. The reviewers generally believe that each ADR release should meet the entire 

ADR business/functional requirements scoped for the entire year or multiple future years in the ADR 

BRD, RSD, SDD, RTM, and other related documents. In fact, the total business requirements are to be 

satisfied by multiple ADR releases through the period of one year, in some special cases even span over 

multiple years of projects lifecycles. 

To further clarify the uniqueness of the ADR project, ADR operation is similar to a Help Desk like 

service to its business clients. At the beginning of the period of the business scope analysis –usually the 

start of the fiscal year, ADR creates a set of PMAS required documents such as BRD, RSD, and SDD 

containing the business/functional requirements for the entire year. The ADR BRD, RSD, and SDD 

provide the defined scope ADR targets for the full period of the performance – a fiscal year. However, at 

the time ADR documents are created, the ADR project does not know the exact number of change 

requests, their precise contents of the change requests, and even the exact requestors of the change 

requests prior to the time that these change requests are actually made. 

Therefore, ADR cannot provide the precise information about the actual change requests in advance of 

the submission of the change requests. ADR can only provide the information about the actual change 

requests after the change requests have been made to the ADR project during the development lifecycle of 

each increment. 

For this Help Desk like operation ADR provides, it frequently causes questioning and even holdups by 

the multiple release management offices. They require ADR team to provide the documents at the 

beginning of the year during the process of document creation that these documents offer actual 

description of the change requests for all the future ADR increments during the entire year. 
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